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At his house, Harnolie, Chicago.
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I remember a few years ago I read an article, just before Ton Pettyiand the
Heartbreakers made it, in fact I think he had gone throurh a bankruptey or
something, it was astory in, I suwvpose, Rolling Btone, and he said, 'I° T don't
mave it within two years, T'm going *o quit music.' As it hannened, he made it.
The idea of Yazic 81im saying 'If I don't make it within two years I'm ronra
~uit...!' S8ee the ereat confusion hetween recerding and nerforming. If you don't
ever really expect tn make big bucks verformins musie, if you're nerfarmine. it
hecause you want fo - fhis doesn't Fust rn for blues, it ~nes for really any %ind
‘of music - and you're willin~ to even, if necessary, have a day joh, if you <see
youreelf as an amateur or semi-nrofessional, the way most municiarg do, then
yovu're moing to keep niayine whether nr not you make records. Tf sonrehody wants
t? sit around and Jisten, or even if you want to listen, vou're roinr tn keen
nerfor~»ing, find the record business is a busincss, it's a mat*er of selling
nieces of vipwl 1o nave money. It!'s nrefty hard to m2ke ennirrh nieces of hlues
vinyl to mace money. Certainly, with the natnre of *he radio business, which is
essentially payins people tn listen *n advertising by rivins then somethine that
they won't furn off. Vou ¥now, essentially yevw're buvinz peonles! ears, 2nd selling

advertising, and the music works as the lure, the hait, Ffor the fish wnok of

ﬂﬁvevtiﬂing.’

I'm talkir: 2hout the United States. We're not talkines nabout field »ecardings by

Thevets aluays the IR0,

the Likrary of Congrese either, we'rne tal kineg abnaut the commerecinl recnrd industry
714 the commercial radio industry. It's been horder for hlues, which is a -
certainly in terms of the rdio listerninc andience, to 2 arrtain evtent - wot
always a mass-market taste, to ~nintzin its nlace on the rﬁd4n.T;:11, if won doant
met your records p'scyed on the radio, vou don't sell records tn sneak of .| /ind
certainly if you're = commercial recard company, in *the saense of a Chess nr a
Columbia, or a Motown or ar Arista ar 2 Jarmer drpthers - a real commernial

record comnany, nct in the sense of the 'bluee lahels' - a real commercial record
comnany in certainly the sense that Chess desired to be, I mean who's fooline who?
Leanard Chess cortainly iked blues a lot, but he recorded hlues hacause he was
sellin: blues rec:rds. And when radio moved to be less regional and mere national
in its rrecramming, s2nd he was & remignal record eommnany, he heran recording

more and more music *ha* he thourht would be nationzlly scne:ted, Jile Potary
Uonnection, for evamrle, if you remenher tha*t nne, and a 1ot of commercial bhiaak
music of nther hinds, =2nd atiennts at comrercial white music. YVou 'mov, Leonard
Chess wes relling raecords. He =043 hineg records whrw he theourht ke 2-nl14d <ell

blues records, he sold jaz» recrrds, he s0'd dn wop records, he 5074 come wack

recnrds.
What's Allimrator coinc to dn if the blwes thirs doespn't last?
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Well, we've been doirc this now for eleven years, and the blues thins hasn't
"1asted' durincs that neriod of eleven years 2t 2ll. When I started it was at

the tail end of the famous Greol WHItE Blues Boom, no* to he confused with *he
White Blues FRevival.fIlove the concent of, vou know, of this younpg lonc-haired
white suy suckineg the poundin- heart out of a hlack ecorpme and consumines it, and
thereby reving the music. First havineg procleimed the living body to he dead!

I shovldn't, you 'mow, I'm white, T can't he mean to white neonle. I married a
white cirl., Only briefly. It's a Bob Keegte® ioke. There have been a lot of the
frmed Pealks and Valleys that we've heard =o much ahout. Un 1971, when Joh=n Marall
sti1ll was = name to coniure with - hard to believe, isn't it ~ there was a larece
untapred white morket for blues., By 1974, 75, because of the change in whiteé
radic, that market was already rretty disipnated. And radie's real crucial here,
her, apnarently without radio, things beguan hapnenine aeain, around 1977, 78.

The George Thororood things, the Blues Brothers fthing. White rock tastes moved

~oat Yes and Genesis and Emerson Lake and Palmer, the 'show off how many different
settings you synthesiser has' type of rock, to -'wee, let's ret drunk and dance

and have a good time.' Ard lo and behold, simnle music came hack.l?igh% oW,

5 still back, hvt diverse - I would evnect there would he = swing
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to more complex :usic and synthesiser rock, followed by somehody rediscoverine
three chords and a bagk-beat. And T think that's roins te hapnen for some time,
hecanse three chords and 2 hack-heat has 2 1nt coin for it. Tor the white

audience I think blues is egsentially interpreted 25 » branch of raclktaT=nll,

n
4

There are certainly blues purists that buy Allisatnor rocords, and there are rennle
vho Aon't huy apvythine but blnes. Zut there are an awful lot of reonle who Y10

buy & Keo Taylor album and then lLurn around ‘znd buy a George Thororood album,

or bhuy a “alking leads recard, or a Hob ‘larley record. I think music tastes in
that respect hove become more diverse. We have yet to talk aksaut the hure =and
almost tetally unexnlored black market. Wby is 4t that our friend MP;ZZ‘ﬁillbcan,
hetween three znd four bhundred thousand

without a lick of white airnlay, =el

o

=S

conies of a record thot was made, I think, in about three days in a3 1ittle =studie

in Jackson, Mississip-i, for probably a studio bill not 2 whale hal? of a 1nt

larger that what I snend. And certainly with a totally non-slick nackage., And the

answer is tha®t out there, for e¥ery one white blues fzn, there are twenty hlack

LIl

blues fans, or forty black blnes fans, who have no reslticnshin to anythine that

is of interest to BU™readers, or ever LiWiGm BIEér renders, =ard whn sae bhlues as

nne vyme of hlack »nom music thalt they 1ike, and who are 2n audience that heavily

hotre

buy sinrgles, and are totally resnosive tn the radin and nn other medin, and

J

Ttotally nor-collector mentality. In the hest sense, They huy the mu=ic hecausge

it moves them, not because they think they ouprht tery not beconse they'!'ra concernes

5 them, not C A1 N
with its historical value, not hecazuse the -ergon made =ome rond 7%, not heganse

of the Tabel. You know, a 1ot of wneonle buy Alligater records hecausr thewlre on

I'm real prond of - bu! because they Tike what they hear, and

517 4 --"ato’-", which

ther hear it on black radioc stotaions., And I would

oy that the hHlael blres market
3

richt now is much lar-er than it was ten years ago. That there's 3 real hlues

~



And a whole revival of not only

hlues revival roing on in the »lacv cominnity.

hut music with emoticnally substantial lyriecs, slower songs. llore meaty

hHlues,

g heard the Jatest record by Grand Master FPlash}

lvrices, as well. I mean, have you

and the ' Furious Fived called the lessage? It's a very, very socially conscious

black ran recnrd, theot ends with an arrest scene like on Stevie Wonder's, but

maybe better, if anvthins, more effective. It's a real excitine record, lyrically.

I don't dance thal way, so if's not as eveciting to me 28 a dance receord. sut I
think ‘hat the music, the blunes, is going to he constartly revitalisine itself

out of the black communifty, and that L ht now we're poing throuch what T wonld

jab)
o

nerceive as . the third or Egurth reviwal of white interest in the bluegy

versus White 3lues Revival. But mors important, we're roins through nrobably,

in the last twelve or fifteen years, the big-est revival of black interest in the
blues, and the greatest neriod of blueg! social aceceptnbility in the black coma-
unity. And that's real exciting. As %o vhether Alligator's 0
ta that market, we keen workin: at it, but Fi%s5 a gamble: a
real problem. Secy a label like Malacc, or = label like Che

haprering - Malaco's the label 22 Fill is on - is concerncd iate
artists that are hapneninc for them. They're pon orviented. hen T savw 'nomt,
S ) ]

they're oriented to geting records on the charts 2nd melling then now, they're
nol oriented towards whether the record’™s goine to be z21ling nexl year. The rec: »d's

going to be out of print newt year. A1)

ator has everything it ever nroduced in
and really in print, and available, an the marketl, which marily has to

do with MPNEEOP cince I produced most of them - saying, 'fee, that's a good record!

f e TS o s cood o e o ci~t o - b - +)
- 1it's not always szuch good economic decision. It =artly has to do with lrng-
term artist comaitments, il rart'y hos Lo 45 with my semi-collector newtbal ity
in Ffact. But I feel that the people thet discover blues should be a hle to Fing

eeping that catalorue in print,

these reecords, and these are records of nuality. |l

ad anting these Jang-term srtist commitments... (HEre: ArereePplN SRl e

manape WHESIM M making normoney fromzs Anybody in hies husiress-risht ~ind would
: b iy

simrly eccase recrrding Lhose pecple, ccase manacing them, attempt ~t nunch holes

the corners of the jackets of the recnrds that didn't sell, and sell them to

i - i

b

2 schlockbroker for 50 or 75 centsm, or 25 cents, to make back whatever could Lo

made, »snd po looking Tor another ”vtirijiﬁud my rroblem is I Lave certain artistic

2 =8 &
. . . - 2
comnitments, and emotional eommitments]{ tha* have nothir~ to do with selline viayl,
they heve to do with makiny records I like, and warazing =musicians I like. And

thet's in conflict with the 'so-for=hroke'! attitude with which one should annroach

+ ~ 1 Tk 1 4 Ml « > H— 4 e a 4 s 5 - .

the black markel. That is, you -ut a gingle out, you tegt-warket it, you test it

on radio stations, if you ret some response you hrustle it harder, if vou really
3 3

hesin te get gome resnonse you rpo back and release an z2lbum. And if the sincle

doesn't =ell you pureh 2 hole in it, or sell it for ihe cosft of the vinyl. You
) , , i . .
kanw, I mean 90% or 95% of all regords lose money, in 211 fields of =usic. AnAd
*7 1 was poing *o have a rrover orientation to the black market,; thai is the way
L

I'd have *o go.| Now I sell some sirmificast nunbers of records, »lack, hy the

in a while things hnpben.xﬁ_%‘?ck radio =tation

standards of Allirator.



in Oklahoma City started playin; Koko Taylor's second album a coup’e of years ago.

it

We' g61d 3 orh thousand LPs and:8~tsacksy a suprosedly obsnlete tape form, i

fion in Memnh

.

innin- of this year, a new black radio =ta

0

Oklahoma. At the bep S
nlayins Conversation With Col ins, by Albert Collins; wélsolLdiaEHERESHA TP in
nno

S,

11
=074 abonut ¢oples
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Memnhis in the neriod of a month. 0f a 3%-year-old record

of the first cir-gle we released on Koo Taylor, but only zbout 7ooo of the cecond

e Y

ong. I can gol jo~d Vive radio »nlay, but most of it is in the Deep South, where

N

hy our distributors. And itt's

&

our distribution iz th weakest, and we pel burned

1

a real conflict, and what I cught to do is sell arocund the digiributors, COD to

the shons, hut if I do thot, eventually I don't have any distributors, and then
nobody distributes my bacl catalosue. You know, those other albums that are 1in
nrint that I want %o be in the full-=line stores, the stores that'll stock the

whole ecatalopue. So I'm eutting my throat ene way or the other. 3ut I
the black market ig where the real future of blues is going to lie. T think that
ere will be 3 hard-core whifte marke., exrcent in a period of rezl recession like

this, such that we can afford lo release a few good blues albuns every year, and

lregw the catalogue in print, But I fell you, when I run out of Jjackels on ceriain
itemgs and reprinting Jjackets is & bag exwensey it may be a real temptation fo pull
=mame records out of the cataln ue. IEVE vepyidiscouraging might this mainwter Yell,

between the ceoromic situation, the situation with white radio, which is as had

az it's heen for me in a long time, and it's been cetiir: progreszively worse since

1072, 1 gupnose we shonld gay Un-nrogressively worse. Tre situvatisn with white
radie is real d77ficvli Tor us right now. The bookings are zoin~ on 0K, but also
the recrssion 1s cousing record stores to stock the hits - nnd even if ve can gel)
2000 records in Oklahoma City, we're bas-c¢ally noi producing the hits, and wé'lre

TR o i

not Tooking we arg, We are more comnercinfnlly-oriented t?

as collector mentality - as versus Halaco, who wantingz to sell units of

i S
vinyl, or the people who are »resently recording BE or Bobby. You %now, we hove a
larger» gtaff, we're involved in artist manasement, we do & great great deal of

profnotion, we do a great deal of publicising, walre iuvolved in booking, we service

~ o y PR [, S cey 3 5 | - ark 1 ~ - 3 £+ r o -} <~ - e ~ - -
many many more radio stations than anybody s¢ in *the bYlues business, we service

many many more reviewerg and orint media folks then anybody else in

husiress. We have much larcer nailine lists. Which means we'lre the bhigeest samblers.
Tymically, of at I Ynow of ﬁrﬁbéiie aé& De]ﬁarki they =ive away » counle or 300
copies of a new record. We £y»ically, helween ir-store play copies, radio, 2nd
vrint, are giving away hetween 1570 apd 2000 cories of 5 new rolease.

at’s more than 4 lot of wocards sell

b - 2 IR, | A v s - Ly B e ) 4o 4 pe - - -~ A o e 1, =
Tautre A riensiy in = different 70-’3,‘_)1](? to the Delmarks. .

Well, vou krow, I'1 ETETREEDENEETRKY -~ oyee, and T'n not n hobbyist, T Pﬁ”,"y

huginess is also my hobhy. I do what T do 'cos T Tove i1, Bl T don't Ao what T Ao
with the iden *hat T skorldpn'! asls =anew, or that T sheald worel vher T wp! o

I 1, iTn :
work, and I dor't ambe tgtally non-comaereial cheoleeg. I used Lto. I uged Lg sny,

L
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'FTC:' 7 -‘:‘IF} 1 & _1,]___.._“‘43 o T T4 Wra fr.‘_‘r: Il vne, T'v q‘-qu + oy r "CJSF‘ 11.1 317,L be
realities of econonics and keepinge the damn ecateloguwe in print, and “eepins *3

e~ifliet of interest, but it’s one that the artists strongly encourage us to under-
-~ ~ - 1 - oy + 2 - o o P R i i

taire, T I to keep their careers moving, obvbusly. I've been
woriing with Son S=alg for nine years. Right now, he's workinir ruite 2 hit, he's

not really sellinz a significant ruamber of recovrds, althourh he has in the npast.
‘AHOUL A year and a half ago we made a deal with a booking arency in Minneapolis,
2 pood one, cnleod Variety Artists, and we have been wearing the hats of booking

o s P T A T P o oy e 7 R st o
gent,y manager, and necord “company.Hanage: d bookin_, agen

We placed 21" four of our bands with that boolking agency. In the case of AlBert

and Kokd’, it'cs worled out pretiy well. In the case of ‘Son. @Rd Lonnig, it really

didu't, 2nd since that time, arcund the first of this year, weé took their booking

vy ~rila L 1=

bhoek

L We (\i-'[d:fi‘{- want 4-,-\_, e hate ‘()(j/j‘.{iw_’:ﬂj7 itte n dT‘”.d"‘@"‘y jqu hut we Aid -{{:. S0

they didn't work as much for a perind of about ecizht months, and hoth their

careers suffered, and now are heing ”eh*iji4

s ol

So what's Lthe futvre bolad for thoss tun?

Yell, let me nut it this way. Iz terms of Soupseadd, hy virtues of th= fac* trat he
has four albums, I've %ent him on the road for » long time - I became effective

honkin~ ahout 1275, 76 - he's worked ruite = lot. Althouch he's not well-krown

overseas, in this country hro's one of the hlues names thet tends to be known., The
o y . . H
paERtEeont ri~ht now, as far as the white avdiencre, you got B8 and Sobky, snd
tely a huge ulf, and then after that, anongst the younger peonle, considering
cotton and Otis Tush is bhasad on records made eizht

nine years ago, or older in the case of Ctisg, amonpst younzer neonle, people
Z I PEQL

]
who tend Yo be known are Buddy and Jurior, Sonrny Terry and Brownie McGee in a
different sort of 2 leapgue, since we're taliltino :about a Aifferent sort of = style
thers, and fo a2 great extent, at that voint, my artists. Oh; and Albert Kins, T

farecot. Albert Collins, Son, and Koko. Hecause Fomsie'd tho las! artist that we took,

and bheecavse radio had gsotten even worse at that 1iﬂﬂ,YE:;ic has heen our mo=t
frustrating rroject. Vell, not as frustrating as.FenfonsRebiddenf, wvho is the one
artist who came to the lahel and, by mutval apreement, left the Tﬂlﬂ].{ﬁx{QT've

agt Fap o co ks talent wolld indicate 1

>
Nl

media h=as been very claced to a new bln

s bhlnes in reneral. My artists in ~eneral are oneratin- on the bhasis

artist; or

of media recognition from a few years ago, and such consistent live rerforusnces,

and cuality live performwances, that they're ahle Lo keep their own =oreeps, regcycling

their ovn reputations, If somebndy goes to a gie 2nd is excited and tells five friends,

yru'lve dvproved your artict reputation. We never hu'li the tourins base for Lonrie
tl'i."« I\. we were ~hle to ‘."'f\f onr ok e ovtbde] 5 o =thn -,»-t‘nd ot = AR me when eve -.;r, Ib}l: 1o

! Y ble to £ n artiglbs. We st ed at Cire when eve ing
wag changing both in terms of “he ~edin, nond ceopcmices. It sot =mueh. <uch Aore



and were tending te book hands thal would ork [or litlle or no guarantee, work

or the door. For young rocY bands who are sleeping four to 2 1otel ro-~m and snlitting

pop future, they
'gkwbo would

hold him in the middle

the money dowrn the middle, and looking, like

will po out and do that, and attempt t- bhuild

class mode of living for the next twenty yeors, nlayine blues, and who has already
heen »laying bhlues for thirty years, it's =z somewhat different sit"atioi;lﬂe can't
asglt sidemen - the lead rs and sideren srstem always hurts us here - he c¢an't ask
sidemen to zo on the road for whatever might be made. He's got to pive then salary.
Te's got to pay the transportation, he's got to nay the hotel, and he's pot to pay
commission. And he doesn't have a bankroll with which he can gamble and sny,‘'Well,
I'm willing to go on my pcket for a year, =and salary my sidemen, because I've saved
all this money on my day iob, or daddy rave me this money, or my girlfriend rave

e A van. .. Nirhthawks are out of ashircton DC,

they've been torether, I would guess, about ten years. They play some nice party-
tyne blues, they're a rood rock and blues band. sut I rcally resvect them for the
way they took eare ~f business. They starte! this bhand, they invested everything
they had and everything they could borrow, in quality equipment, their own cuality

PA, so they wouldn't be at the mercy of club PA, or lose gics becouse the club Aidr't
have a PA, which is =til! 2 bir nroblem for us, their own grund man, a truck fo

haul this stuff in, =2nd they »ut themselves on salary. They formed a corporation,
and they figured the minimum amount that they conld live on, sleening in, you know,
efficiency anartments, doubling up, and just investing in their careers. They put
torether a mailing list, they did a lot of zigs for the door = they gamhled. They
camhled with their own money, and some years of their lives. And without much of
anr media sunport, znd with no maior record affiliation, they buil®t un a hire

Vi L

following. I wish T could find a younr blues act that could hustle to~ether a 1itfle

hag a wealthy father,

Lol

money. This hannened because one of the puys in the #ighihowks

and thex were able to pget 2 family

Siai

wag & Bines band that

the middle. T haver't seen that hapnen,

RPN

It's too much of the Teader and sidoman thine.
Yeah., Tt's hard to arsue with the leader and sideman fthins~, in a way, hecanss of

1 ness of worlk. Bands J4ilke theé Mishthawke

e

ure of the muzie and the s+@ott

e smataeanry nn

never considered Dlaying for fifteen dollars a man 2 nichl on 43rd Street. 3ut a

least they thoucht, 'I3K, we'd rather play for nothing, orening for somebady big,

cnmavheres..' thap Lard Streat.

Vhat hannened w

l Well, it's not a conplexr story. I fellowed him a»-und for a len~ time, I was a rreat

I s5t1ilt am a rreat fan of Mis, and he was under contract to & woruple of

other reople over that nseriod of time. he finzlly beecame a free arent, we recorded

kim, he unfortunotely went to +2i}) ri-h%t after that - are vyou familiar with that?

1y z CEERLLE 2

e was involved in ar auto acecident, =cmehody w2e %ililed, he was convicted of

irvoluntary manslanghter. So we released an album with an artist who eouldntt tour.



for nine months. It vret'y much killed the albun.

It's a very rood album.

I think so0 ton, I'm very proud of it. He came out nrettiy emotionally scarred,

jat)

I'd say. I didn't realise how much at the time, because he's an extremely private

)

person. He was hefore, ho's much more so QiﬂCE.(;P worked him in nlaces we could. )

You'ye seen Fenton nperform live, T ﬁFDSUWQ?rE;]] Jou know that Fenton's way of

presentines hinself is sionificartlsy Aifferent from most Crica~s hlues bonds, 4n

thet howewrer much he may tal about nartrine and havine 2 onsd time, hasically
s e o

J
Fentan is not 2 mood time artist] Ye's a serious musician, and 1any resnects
I feel Fenton would he hapnier in a lounge PiﬁngtiO“\whcre he was rerched on a stnol
and wearing a ruit, and penple would listen to him like they'd Jisten to Kenny
Burrell, But I don't honlt such “17c9gllﬂ d those »laces don't know who Fenton is.
rgﬂﬂtmn is verceived 2s a blues man, not a fiazz man, nr a serious imnrovising musician
nf ary Sty?@.qf;ﬂ places I would book ¥enton, he would not always be z2s well~
received as my other acte. Peonle would say, 'Gee, the nusic was real rood, reovnle
didn't huy very much %novc:j Mot 2 lot of peonle danced. People laft after the
. .

second set instead of staying for tho third set -« which vpartly is a function of

g

that fact tha! they aren't drur% - don't realise thzt they're actually loaded to

the rills and shouvld wvrobably o hﬁmé.(ﬁo we had a2 hard time hooking him.| Menry

more money than T could fimd in the market 31300.‘Fenton is

2]

not realistic about the economics of the marketnlace, and has chosen ot to he.

k]

Cf a1l the artists that I have dealt with, he's the one that has ss3id to me most,

'I've been playing music Ter ¥ numher of vears, and T deserve to make more money

5

t and I've =said to musicians who've s23d

hecause »f that,! I've heard that hefore

*
that, 'The money you deserve to make, by the standards of the business that you're
in, is howeve=» many deollars you can draw in the door. If 2 thousand dellars comes

through the door, you should na%e a Lhousand doilars. If ten dollars comes throuch

5 -

the demor, you're a ten-dollar-a-night artist. You may rot like it. Tt doesn't reflect
the nuniity of wour music, it refiects the realities of the world.t!' And mos!

musiciens inderatand 1t. RBut Fenton has chosen not *ﬁ,!ﬁrd from what T know of him

talld -
from dealing with hi= now, whieck T occasionally do, he sli17 chorses not ‘o. Ue
nzrer gold very many of his records, except in Japan. e was not 3 ronde=ellir
artist for us could have sold Fenton black, now,

Ir Fact T've even from time to time

St "

inr @ gingle off an old Fenton record, and tryine it,
‘ o 2

o
i
D
3
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i cked around an

Ut ,sea |l wasn't nleasine Fenton, I wasn't settins the work he wanted, T wasn't
‘ i Elin

settine the morey he wanted, He wasn't nleasine me in thal he wyagn't FEELLY miving
ne g1 £ n 2 WA T 1 2 na agst gal ] ] LTS
me what I wanted to sell, as far asg rigs, and I wasn't selling records, and we
A & 4] e
Anet roached o noint of mutual fFfrustration. ot anger, inet regq rnationd He nlaved
a no1 0 1 1 B8 .on o =2aly JuEw ESyrnAulon 3 e

2 pip 1 honked yesterday, in Michircan. We ocnesionally bonk sics for Vim-(kf

ecently turred down a tour of Lurope, with Lonnie ard Tddie Shaw, where 3l three

leaders w-uld have been makino exastly the sane amount of money, =nd he said he
“ o > - L

wonldn't work for that money. I said, '"This is OK money for Turona, you're nnt a

biz star in Enrone, you aren't coinm to have to ray the rhythm iection, they're
o1 oin B ) ¥ Y ro1in 1A to vay % hyt gsectilon e z



heing oaid separately, the only exnense you'll have is a commission to me, and

your food, You should ro and make this noney, and pet better kpnown.,! And he aaid

o
no. So I said, 'Well, if you'll name a2 onrice, I'11 o back to the nromoters, I

dnn't think they'11l do 1t.!' And the lowest nrice I could -~etf wag over twice as

much as the other artists were heinp offered, and acceptinzg. And I told him, 'You

! =
aren't proine~ to Eurone,' and he said, 'Then I'm not.!

o
Is

ow much was thait?

I can't tell you. I can say that, althourh it wasn't rreat money, by *he stardards

of blues articts touring in burone, it was not rip-off money. The exnernses of
touring, for a tour nromoter, are great, because the way we do the tours, we sell
the services of the band, The promoter has to nay a1l the transvortation, and all

the hotel and eouioment rental, and all! the publicity, as well as nay musicians.

)
And I've been on these tours, and »neonle say, 'Go to Lurope, ro to Burone,' but
it's often 200 or 300 people & night seeing the band, it's often not huse concerts.

H "ol

Gurer there'ls some festivals, but that's &5 minntes in 2 s »ing of several nerfarmerc,

Sa, there's some mazmie to Buro-e, but more *o reonle who haver't besn. RBut Fenton

sort of eut his ouwn throat, and it's reallr o shame, s really a great musician.
3 & ; .
‘Ii'c interesting, wher vou =n to the Checlerhoard, and Fenton shows un on a hlune

Monday, I've seen Dizwz annsunct Fenton, uand Fenton gots snnounced in a diffsrent

wew. Titeralls =~ 1ittle hush Falla Aaver the ranm, e reta rocroct ag heine a i bae
i A LeraLiy L1T nus J ! L. . K ; g
nlaver nf aguelity hevond that normally fourd inp the bl ues, i terms af tanhngesl

¥ 5 : o nnlca

hility, and I think an ability fo exnress a real subtlety of feelin~ in his ”“Hyin”;J

ver seen him down a2t th  Chegkerhaard, T'4d love to.

Ttr's net too often tha' he shows un there. e lives ri~h' araound the corner,
15 wevg por Rimgeld im 8 1HEEle #iny aparkt -‘r\y}_i', ?1,"-?‘-413’ oyer ones pub.a ’ﬁrlr very

strance Ma3te.

T g F et
iredt musiciane

'.]_,,??!,!l "f‘ﬁ”t 3o -Cal_n, E-I-y.g'\'i‘ '_'1’-{:‘7“_}»'-“ {r‘:\’l 50 A w—\.;-\_rrfl (‘}thi_c"‘il‘ 7-1_]:},-'
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Veah, And T think Lhat's made him fesl anart. Also hets a teetotaller, and when

you'lre that, you don't hanr around taverns a lot.
3
Mhat d that met g»ranccd?
Ahout a year ago g allet the Lonz Shar in Mew York,

And there was a fellow thers named Mike Helimg. Mike !leliss is a sone-nlugger, He
-

warks for MCA .‘;T‘Fﬁcg MTusic Corporation of Ar“lr}j"‘%(‘,'?, used to ecall hen .D"'CC’GQ mevhe
Ve
rot *he smome o= Ay + 45 c‘*}ﬂ chcﬂ . T P nmy e SUTE . ,“V‘*jh.""k'?’ whn alar hairte Wuoes hal d90
" J : . s wkillhd o = < - 3
interestg in other fields of enterftainment, ineluding films, Ye saw Koko. Koo did
V'hat's the wos 1ove d=.' Mikve realicsed thet "hat wyng withithe MOL myedie catzTa e,

2nd it's his job to get musisians to record music from the MCA eatalorne, so thatb

MCA makes money. He'ls a sonz-nlusr~er, That's somehody I'd 1ike to have, T have

mhlighing on over a hundred soncs, The best surnrise ingome I've had in the Jast
grmnle of years was when CGrorse Yhaoropood ent a Houwnd Dog Tarler song. The real

movey in the whole record industry is in publishing. Yeah. decause there's almost

ro initial investment. You're talldir~ about nothing or mrofit, as versus rreat logs.

o



flike c21'led

Anvway. me

and asg ed me if T

un

had a fape of Koo doing *the song,

heczuce he wanted *o use it fo sell the sons. T did, so I sent hin one, and we
sort of established this casusl nhone relationshin, and he fell in with some
; T 1d he fell in h some
video neorle =2t REG, and oriminally they were =oinr to do a show at Tramps, which
Co N 1 . A 1 ) - =il o = :
imoa club in New Vork that has made » wery stronc bhlves comnitment ower the last
three yearg. And thon '"ramne wanted a hie niegce nf +he ?CtiO"}, =0 er}r-yl-«.qﬁv PRPE
. N o £l
i 5 _ WY ‘ e . ;
mad at Tramns, and Hike came to me. Now ilike was middle-manvine the show, and making
! ‘ s b
anite A hit of money hissel? or it, ard he was usin me s3s hig =ource of all
knowledgr. He anproached me last spring; and we besgan mapoing *his out, and

Tt

discuseing artisty.

stil1l chaneing

nicked. Ard RO the

#KC

which are nre=sgold.
loneer snenkings to =ach

dealine- with the musici

netryonisin/racist rorve

everybody hates me who
3 h

Joud o Lo s P | 1
ime t=n ab~utl the

'kin

werg agked to be there
thine was soins tno Le s
1, 21 b 'r‘\'! s Fad -y Lo Y fos
Wa2S 00VL s 1Irom e HES]
irgvedibly late, Nohody
DYy

tn he sitting here for
we tonlk one of these ro
sent ocut for a 1i1ttle b

4.

The musicians were iust
re Jus

chanesed form = 104

week 2nd a half hefore th

of fimes,

show, althoush.the artists

and in faec* the form was

hoankroll, and it is not yet =01d, urnlike most video thines
's ganblings on this one. Hike and I, incidentally, arec ns
other, because T was extremely upset hy the way he wes
ang Adurinz the filminz, I felt tha* he was dralin- ip a very
ry, ond I took offerce, and so did the musicians. Al ost
was inveolved in hecausc I spent a sreat deal of
way the muzicisns were getiing treated. I ~ean, peonle
for 1 checls at certzin tiunes. They told me the whole
ot un and 1if the day before, that didn'l havnen. So il
ment I walked in that everything was goi=z Lo be running
even Llook & morent to say, 'Cee, Yhe musicians ~re ~od
four or five hours, doing nothing, wouwldn't i+ bhe nice if

ey

0ms, some chairs,

Lt

o foodees!

At
ther
When

treated like cattle.

ot

it

the [V set from the office,

=
<

place for the musicians to

m that they have to move ~ut of the geats

in in the auditorium, because they have to heny lirhts over them.

e ks,

chec

toywne

o+
s

for s~und

il

suddenly everybody hsd to take dinner brecks. And it was ohvions vieht along, which

I wasn'™ aunite ready fno

It 448 afterwards, when
-_ -

when

blues evnart, he 4
Mow I don't resert that

O e 1f llike

maoresr
o

P 1—_}!@7- NARES "!-:L'T]‘f‘ t+ nrint
3 LY

You

aho

SRt S OHLE

I
i

T maectu=l1ly e

for Delmark for = ne

to ome tno etawt emv 1

O T n

chance to nroduce, and
i e aame wov that Tt
nraduce ton much. Yell

ry that it didn't matier Lo anvhody who the musiciang were,
they saw them, because theyr were very enthralled, by
icular. Mike Melias sold himself on the hasis of hein~ a
sn't at 217, when it was 'y expertise that he was using.
, ot T do resent the fact tha! the musicians wounld have
hadn't heen makin~ such a bir niece of the action. It4
bhat.,
used to work for Delmari, Yhat ~rve yon the idea that van
N T o
1ld be Aoine yovr own records?
nt o wark fo- Mi:th thr idea thal I'd eitler wnrk
timey 2 I'd ~o on to sradvate school. I% never ocourred

ahrl. However, sarly on
, rly on

bl

it hecame fairly ogbhvious that

11 never ~ro-ise anyone th
Heob does tno, but he had a

o)

h

~mised g ot

me that T

that wasn't goine tn hapnen,
charce *o produce, T like to

ard time admittine it, ”Q.!“l,



I wanted to nroduce | et was my initial artist comvitment, he
h

was with the label. I ¢2me to Delmark because of Luther, =2nd then he and T h=d a

fallin~ out, which has continued to lhis very day.

Yeah, T wondered why Luther wasn't on Allisator.

N
v

Yeah, 2 1al of vconle have asked that., It's be(:fmsemtha’r'ﬂ why, and

you can nrint that. Fe's 8 jerk, and he's a liar, and he's hypocrite, ard I don't

trust him. Yeah. lle =#ade a very imnortant oromise to me, and shook my hand on i*,
when he Vnew that he was wot moin- to keep it, and it almost cost me mv 4ob at
T ost me my iob at

Delmnark, very 2arly on, which he knew wss terribly imvortant to me. Anéd I have never

forriven him that, and helieve me, I have for-iven a 1nt, of a 1ot of muzicians,

and I may be forivirg mery shortly, if he doegn't ca]W.lI've

Tormiven him more than anyone, Arvway. Th=at's hecause he's screwed un more than

anyone.[At any rate, I wanted to produce anrd for Deimark, And Bob

o 3 et
had never heard Found Dor with his own band, and Hound Doz not with his own bhand

Lgastrous. Horrible, People counldn't follow him... Well, first of all, he
conldn't work with any basa nlaver. liound Do~ was very digtressed when T wanted

to record him without & hass nlayers ile just thourht, nobody recnrds without a bhass
alayer. 3ut you »lay without a bass nlayer! Well, there's some logie there. So I

3

couldntt ~at gwyr\orfv elae intercsted. I tried to ~et Arhonlie internsted Mobodyr
i 3 313 s 3

gaenéd weey 14levegted. ; o uay have eome up at some
qpint... he wrote the liner notes to the ?{PS* found Doz album, wel' actvally he
d4id the regearch and I shost-wrote thet and rmu% his pame on them. He's not livine
b thH=" he warted to ;"'"F{a
PERoNs | A mea nhas g emaha; Jne marnlein . helind the cnpmbesw atb
B haol when Delmark was in

the quhmert wifL“%h~ wér?d's big‘eo;.vmpc%es. Yon wonld have to rtoor %o work.

And was shipning clerk and onerations manarer of the label, and Wes said to me,
ard, it T conld find somehads wha yonld da ib Tr4

tnwest that in the Hound Deog record, if T evuld eventuslly make tWe money back.!?

1 remembery, I was working behind the counter, it was a Tuesday nirhts T said, *I'm

your wan,.' And that was the birth of AYlisator, 3ut initially I did exmechk 4t +to

he # habhyist Tabel, ir that I exwected to he ahle to wors for Delmark. Since I

was startine out with a Jot of the same distributors, it wounld be sasy enough for

o2 1

mey, I would come in early in the =marning, »nack the cartons that were =y aapinns
Py T Ay 1 rere WY earisng:

I wag exneecting to do a 1ot of direct mail sales. And T had 5 1little tiny one-room

apariment, a l1itfle bit bigrer than this roem, with a matress on the floor, and

a shiprin~ table, which han»=meng o he the same shipnin:’ table I still -have, and

T anld ==2eck arnd shin recarde in ey anarthnent.
+ :

197292
Mo, 1971. Actunally, it 7ay have been late 1970 that Yes came to me. Oripinally it
was sole proorietorship and I owned the counany. Mow it's a corraratiosn, and
4

r]oqr)/l AT the StOCl{S, arA the huel ‘1—-_3-1-'0‘?5_‘-: h(‘.wm’ ard T 14iVve not hain~ hehalden +4n ANFORE .

Put At owas "‘I‘W‘}' when I ~oi Anvolved in haoclkine +thet T renlieced how commlay f“\’ﬁ’r‘}"'ﬂ’ﬁﬂf‘
was ooying to be. And T staved with Delmarl hetwesr Septermber 71 when I released *he
10



record, and June of 72, whern I was vwsins my telephone a2nd time ap hodly between

Alligator and Delmark, that @ ard he said, 'You're

~oinr to have to make a ﬂeciéi;n.'“ﬂﬁﬁ he wés risht, abséTufely, and he carrisd
me for about four or five months, when I reslly was Tiving abeont half® - half a
week of work. On the other hand, when T started shisnine for him T was takins home
30 dollars and working 60 hours. T feel » 1ot of affectinn toward Bob, bhut it's
been a little bit difficult, breosuse obviously, in the last ten years, Alligator
has potten both more publicity, and I assume more sales thoan Delmark. And in most
conparisons that have heen made, mont comnarisons indicate that we'lwre doinr a lot
of things better, or 2t least more nrofessinnally - 7ot even getting into terms
musical sesthetics, bu* Just in terms of marketing, and ehility to prescnt our
artists and get across to the media. Bab is like a father *o me, and was very
definitely a father figure in ny life. And it's very hars for a father to donal
with a child having more success in the same field - and so there's a 1ot of tension
between us in tha' recard. sut we car't help but like ecach otrer.

I didn't aslk him, but T was wond-rin: how B0b felt about

Allipgator prowig out of Delmark.

Well, m;hﬁ‘.~f out of his eomvany, mgrew out »f his comnany, and some
other thinps more indirectly. Veah, Mwa.ﬂr a Delm=ark shipnin:~ clerk,

2 Delmark shinnine ¢lerk, vas a D2Tmark shipning

Winefield

Wi 5

was a Delmark shipping elerk,

1

the Bullet, was a Delmark shinpin~ clerk. Do yov remember that record? Tt was an
“nglish pop record. 'I'm eichteen with a bullet, Got my finper onthe trigper,

gonna pull it.' Very clever little take-off. "e's a producer, and Fnglish producer,
a good one. And I believe he was rather invelved with Fleetwond Mac early on,

and a bunch of other name pennle. The real rivalry was between myself and m

I =2gsvume you've met Steve, Well, anf rourse, he's left Delmark now,

but he had the same job T had for a number of years, and he was running the lahel
even more than I was. See, I came to the label ri-ht when Boh's first child was

born, and Sob fell in love with fatherhood, and spent many many days at home, playing
with his k%id, and so I took over the running of the label, the day-to~day onerations
of the lahel, hy defanlt., #vt Steve wes very acorcoessive sbout it. I have nething
Steve, but he can't tolerate me at all. And nart of it has to do wiht what

aradngt

- which is 2crtainly trye
nly e,

most peonle pevceive as
we are very very nushy reaple, when it comes to gales, when it eomes to oiir
artists, whev it comes to ovwr media imare. Vou know, we'lre 'gn'! 271 tha time. And
if we can ent in front of sovebody else in line, we'll an 50, bheczuse we'lre

orerating with no earital, we have nothins tn f2171 hack on.

Bver now?

Everyfhins that is n»ade is snent. No, this comvany

= L
makes no money. Some of the employens make money. I'm not one of them. But T have
some other adyantages, Wor example, you'vre sittine in comnany headquarters here,

Yon snow evervore works here.
3 L

T had rzathered. How many are there?

44



three, besides myrelf. One works back there, two others and myself urstairs.
And we had four ntrers, a total of five, at one time, but early +his vear T iet
o o & 2

P

the other guy mo, bcecause of morey. I have a woman who sits at that

the mail order business, does shippring, and college radio promotion.

upstairs does rational marketing, album-rock radio promotion, if you know what T
d

mean -~ the dwindline number of at

deal with our distributors. And we're al]l npubliciste.And:-
L1 icists.Andy

controller, deals with the booking agency that's still handling Albert and Ko'o
he's ourliaison with them. Usually he's talking with them five or six times a day,
e - - - - v

and works with th
ik > 3 W1l H

D
S

[N
7]

tener-supported public radio stations. T do, of course all

(S

e ARR, and anythi involved with the music end of things, althoughiI pget inout

fron evergone. And I do =217 of the dinternational business, includine all the

irterrational booking, 21! the overseas toursg. I work more closelwr with the artiste
o - o 2 Lok

S ls - i s 0. - 1 - a - 3 i
oh - 1 work all the black radic stations, that's my job, T'm din

charrme of »phl3eid #-f,
- - o

that ig I keen un £t date on 23l the reviewers, 217 themailine

o + - 1= - n - t - S x o - &
lists, the gubldeity correanondence, as well asg read the forty magasines we ~of

= A | r " d > 1 41 3 - ] "y g = # 3 -~ ~ B > i T
TR Y I alro wick the nriorities. And conetimes T shin, like lagt weeltend ] =hinned,

because we had new rescac releases, and T wanted to pet them out, s¢ T srent the
weelend in the hasement nacking reconrds. And I sii11 sam in charee of urinadin~
the *rucks

Yeﬁ, I was interested to =ee v ac ap thie acatalarpe
Hedll, 1t's a laical extensgions T rot intn it because I'm a rég-ae fan., That's
what I Tisten to when I dontt lislen teo hlues. I wanted to release reg-ae for a
Tane time, and T wns loaving for *he r»ight act, ans through a very slimy SBritish

E named Dﬁnlir Uungﬁ%, who T no Innpger speak to, I hanrened to run
18

acrose Black Slate, and I started dealinp wito themy end just 1iked it. Sti

Tive it. Aand I've had rer-ze enthusiasts in the coipany for 2 long time - Andy

takes care ni a lot of my reg ae business. And it's a logical

it's a hlack roots music. I'm selling it primarily to a white audience,

similar to the white hlues demogranhic -

middle- to u-ner-middle cless, you know.

heyond the stare of being a

1 -
I know who buys our records. Obviously

rock'ntroller, I mean, when you listen tn blnes you're already onenine

horizons = when yon listen to regrae it's another brarclh of orering
k 5 S o = o - 4 . L

And af course there's 2 1ot of crnssinc=over witll iazre neonle 'n, in fterms of that

ruine Monse-

i
D

demasravhic. I feel that regraec f2lls within our company slogan o

rockin~ Musie. And also, to be frank, I saw it as an area, at Treast st the time

T =5t iavolved 2 e¢runle of years apo, that had not been so exvloited and so

deln~ed into the narketnlace, like Faz~ is rizht row. That there was a nlace Tor

more gales. You know, I've considered from time to time releasing jJazz records,

and ron leolk, and ~very month there arc = hundred new jarz LPs, and I Jjust wonder
5 2 A

ol

bums, and

> (o3

how I eonld compete. Lvery month now, there are about six new rez-ze 2

mean non-~reigsue albums.

ahou’ »~ne new blueg =7bum. Or two neow bluee albums. T

And when vou ~et intn lecitimate reissues, there aren't that many »f thosc. Most

]



of the reissues that havpen to bluves material, are bootler releases. But Arhonlie's
very blues-inactive, Delmark's very inactive. l'estament is vitually out of

existence. So you'll see hluer releases on Rounder, and of course mine, and the
Chess reissues have hapnened again, as you ~robably know.

That's how I ecan~ht un with Yudd- Waters. I'm not sufficiently
%) Yy ™ 2 - - v

ot
a

antioue to hove bheen buying them since T was four years old.

Well, you'll notice from my record aollection here, a) rot a huze collection, and

b) not a 78 in sigh

1
i

L. I'n not 2 collector. Sinece I have 2ccess to three »f the

hest blues collections in the world - knd. indireetly.,

t Tisten tn, But T could if T wanted
to - I see little point in snendin+ a screat deal of money buying records. Sinee T
don't have a preat deal of money. Almost everything you see there is blues rarnrds.
A few regrae records. But my enthusiacm was relatively quick. T bought ny first

tlues record in 1966, snd By trke firsl of 1990 T was i Chicaro and in the hlnes

business. T d~r'ft know. I was producing concerts by late '78, Vou know, it just

ate me up.

& %

n
i
=
o)
)

How did youn get to hear it, the fir

+
e

BOLEys 'he first live blues T heard wae at folk festivals. A the lnive sity

of Chicago Foll Festival in late January, early Fehruary 1066, T he*'—).’"dmr

i)

" Then I went to “ariposa Folk Festival in Toronto in sumner of '66, heard

=

Frstival, '67, the year of t}

the next year at the University of Chicaro Folk

rreat snow, 1 bheard G

that year. Didn't like electric blues, at all.
Well, orne dnesn't really, does ona?
Well, T mean, when yon're jumnin-~ » freight, even if you gan zetl your amn in the
freicht car, there's nowhere to =»lug it in! Yo, reallry, T saw bluee =5 s!'fallk!
music.
To have actually seen neople like Ski James mus+t ho nrethy
amarning.
T remenber, because I saw Fred MeDowell, and I wae really taken with Fred lleDowell,
and I went bhack to Applete» Wisconsin, which 3= about tws hundred miles ~orth of

where T was roin” to college, and I looked in the only record shonp +hat
N e

hare
Fere,

would do any specisl ordering, and

and I ordered it in February of 1066, and it ~ot to the shop in Octoher of 1068,

And sovetime around there I

I remneher 2ven wha hard 3%, cnme other opv at schorl, Hut shor+l- aftor
-4 L7 B = == o 5 Y Hi s o,

that T hougkht HEEEE<5] 70lk 4lnes #Ybhum, the first album, which T

liltad 2 Jot at the time. You know, much more so than Hhe Pt erfield hand

wag a2 re2] crucis! band in the white hlunes hoom - ~robably hecsuce they wyere sctually

7 #o~d band., And thew wers tle dosr—gnenine hond for = rraat nurher of white nennle,

net se much Mayall - althougk that Mayal) evervhody T krnew
b 3

ovuned *thal alhum,

T +9nke nerally tried tn a>e sure that nepgnie




understood iust wvhere he was -eitines his musie from
Yeak, The yhole concent that 'You should like *his music because I learned from
it1! 46 me seems - rea] FHEOINENREERENET o ind of like saying, 'You should like
to =at raw eprg hecause you like carzamel custard.! You Yrnow. That's not a rond
reason fto like music. Either you like the mmnsiec because it moves you, you Teel Tty

or you donTt, no* =s bhein~ '"he roots A¥ rogk's!

roll.' T mean sure; I hzar hlues Ticke 2ll the time. T alsn hear country licks all

the time in hlues reenrds, and jazz Tiecks. Tt's not that well-defired. When T

hear straicsht hlues rin-offs in rock'nlroll, it annoys +the shit ont nf me. Bt

yher T hear hiuvec—intluerced rockt=lrpll, 4% mav not floor me. hut T don't feel

3
rivaed-off, ard T don't feel the! somebody ouih - tn cone on at the end of the
recnrd, nand aay, "3._ Yicks you rere apnrowriated from the following
?78s8..." 3ecauss m_m stole sonsge ff‘ﬂ"“m we have = traditinn
af theft, it's a public-domain music to a srest ;yvart Ther~ are irdividual

=r&opal things.s Cn the other han m i g m‘mn tour with him, where
Clarton fade Ffane tho miskt méver o see [nddr, saw Hvfdy. Muddy micht not
be rlayinm as well as he used to, hut he's certainly a charismatie and emotisnal

Tive nerformer. It's funny, because I think of Muddy 28 heing old hat, and I neglect

n auite gsome tine, And then

s

te o and gee him. OF ecsvrse, he hasn'i ~erformed

when 1 dn see him, T am constantly re-amazed 2t the stren~th of his nerfarmance,

and the shadinge... h2ove you read 2k, Deep Blues? You oursht +
: 1 2 : @

gt ecame out in mnarerhack, and he dneg some real rnicr niece on the

vocals, It's not a techrnical ?art.‘On@ thine Bob Koegter

1
“Waters shades hi

n

tauch® me was that blues is »rimarily a wveocal music, above 217, And since vnice
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ig nyr favourite instrument, one of the reasons I

I like singing. A lof. And most white 'blues sinzers,! onocte unaunote, that is those

=ingers who take blues raterial snd attempt to sins it in the style wit: whieh 1t

wap oricinally recorded, rather than sdaptine it to their own Teel InEE, m

And they offend me lime I am offandedby Al Jolson, and T find it aaual’y un-

entertaining, A eonnl 'y USSR qacine 40 King trying to sins like Neil Youn-
Or like Mentloaf, I Ti%e the wav Weil Young sinz One "'H“““m o
i < =y o i

- SR ’ - : 1 - i - ¢ ;S % ) & oo # i 4:
me years aco, and it's funny bhecause I wae just recallin~ it last night hecanse

I wan inte the country musiec writer for the wha's rot a new interes

i1 hluern and he came out to the ghow ~ T asked

which is how al! of this really hanvened, when I nroved

hat you canld 0917 unknoen, inrecorded blues artists to bundreds ard hundrads of
ege students, hy dint of good promotion. I ntil" have the mosters. There were

three setn of posters, there was a han?bill three and a half weaks ir aAdTance,

1

then there was an 11 by 17 poster fen days in advarce, and then there wag = hpere

poster which we mut up orly four days in advarece of 'he “ie, ard was so cond-

Too"ir~ tha- we had to rn hack and rewnoster every three hours 317 nvew the cora Ry
7 v . irs al he ¥

necange they were being *torn down. And there was psychology, because




Luther who his favourite white blues ginger was, and without thourht he s

"
{Anﬂ I'd never listened to Johnny Cash at all, that was really

and the ponularity of

a revelation to me. And

conntry singers in the blves commun is really o e amarinz. It's white blues.

Well, congider that it's cross-cultural, It's poor, it's country - out in the

country as versus in the city - secuffling white nconle, with the same concerns

as poor country black provnle, 2nd the same directness, and the same gsinplicity of

structure, and zhading. And it has Lhe same vocals. And ability to be played

s

effectively hy amatuers - you dor't need your Prophet-4 synthesiser to sing
Wikl Wood Flower. It's the first sonr I ever learned on puitar.
Do you still »nlay?
T picked up am; antd the period of about “nur weeks, when T was abont sivteen,

T learned cverything that I scem ever to hsve been able to evecute. Tn other

I play =8 well as somehody who's been piaying ruitar for about three or

1.1*'\1"& (o ’

four weeks. And after all this time, =nd haviry heard so many great guitar nlayers,

b

1

I =til11 »nlay exactly the =some way.

I*'m about the same.

4

lay ¥Wild Wood Flower, I olay all my old folky tunes,

I pick up a puitar and T plaj
211 in G - thet's bhecause T can make fake Fa,. Bul last week T sat ~round =211 yeekw
end trying to fipure out the chords to It's hy Irma Thomoe. T still
haven't sotft it a171 together. It's a blues bhallad, do you know i1? Recently I'=m
relatine to the musicians particularly well, becavse I'm roing throurh a neriod

nf Having the Blues About My Baby. wag with Tor

a very Tlonz time, for a very tunultuous relationshin, which seems to be the only
kind T cen have, with my crazy 1lifestyle, and I've been doins a great deal of

&, which is of

Feeling The Blues, and

S

-

course the emotinral funectinr of the music. Yeak. HBlues makes me feel hetter.

Ferlinz as though you're a damp washeloth beins wrung out. If yov *wist it un,

=t the end you feel better. &s versus getting mildewed. Or rotting.

Or just smelling bad in the bael of a cunboard somewvhere,

Obvisusly,; workivg in your home geis eramy. I don't have days off, T dan't have

s1cl dmy?.(%? I'm sick,; I'n sick in my offdicey my desk is dia my %oﬂrnom.'

Do you like that arrangement?

s

q?:’ﬂ”“y weys, no. I rery rarely take vacationg, T work many henrs, If I were

et

nerried, o+ had . women, or wWere 1iving with somebody wight now, 2nd hzd nlanred

4 +
Ty e
Jhaet o

literated that nlan

o

*5 Ap arnvthin~s v okt ROy

o =

by not ealline me a2t eichi o'cleeck this morniaz. So I'm sittinege by my vhone,
from now until either Albert c=llgy, or I know he's bYown his gig. The ric's in

snd unfortunately, if he starts on scheduley; he doegn't start for

California,

another hour and a2 half, It's pari of & festival, a blves festival, and this suy's

worked with Albert before, 2and he knows Alhert's 2 rnotoriously last-minute guy.

There are other acts, so wiat wil® hawpren ie he'll shuffle the acte while wsiting

for Alhart to sbow up, and Albe=t wil? wnlay when he “prﬁ"ﬁ.(::;rwhﬂt's hannened

(R

-



0]

that Albert's bue hus had a technical nrahlen samsywhar twes ng Anroles a
i 50 whet Jetween s anpeles and

san Francisce, #»nd Albert, rathev than calline me %o renort this, has attemnted

to =et it fired, ~nd his excuse will be that he's 'booking, ! that is, attempting
to move as quickly =s pessible, when asctually I could rover for him much more
effectively were I to call the promoter and =ay,'Albert's in San Luis Onisho, and

they've fust repaired the treonsmission, and he'll make the bhest time he can, an

he'11 be there 4r two houwrs,' So that Alber lasks #ore professiomal. e inetead
#111 say that he wanted ts look mores »rofessinnal, and therefore he didn't eall,

beenuse he was hurrying. And as you may have noticed, we'lve had thies conversatior

SRS, i s

I deecided net to, and I mry ro to California in a few

and then

days. It's Jike that, I mean if I bsd had any nlans for the weekend...lT was very

warried aboot this gituati-n Thursday, T made v are reservations, T did ge217 un

et (8 i3 - - - o LA it T R L e A 4
sanebody T was sup-osed to have dinner with on Friday night and sz2y, 'Hey I don't
P T v - -~ by vy A - - - 2 . £ B 1 4 =
hink T can hove dinner with you bhecauvse I' flyins to California.' Last rist ek

I wae up ti1? four in the morring, h2wling s#nlifiers around and movine microphones,

and cettidp people paid, and doine things, 1

4}

ins a roadie basgicallwy have 7
y. T have no

i

hobhieg, I worry 2hont my husiness 21! the time. 8o for a wonsn it's 5 weal difficult
ennonlaive woman. 89 what 2%se can T tell wou shout
1 wom aboirs

+1u1-§h1\, I need =2»n ~bsagsive

the company?

I wanted %o ask you ahzut the

[

Ah, one of my bahies. Of ‘he thi thal I've done, my greatest soureces of prid
with the 1abel, of the records I've done. Tet me

first orne, becouse it's my first one, and because T Jloved

régord; ns, because T was so nleaced to recapd

Albert; 5” becsuse I tock her bheyond what either ehe or I lney

she could do, ard ~pecifically becaure of I'd rather ro hlind. Tt's more that T

can plek cuts, even, that I like, m

of the besgt things I ever did. "here are a2 counle of S Sesls thincs that T'm

the Years ro Pds=sing by, that's one

S

just ecrany about.

o

T 1-:3;:—!1:ir Tilke nic 1ive albom,

Yenh, I like it 2 lot ton, althous! it could have haen better-soundins if T'4

taowr mewe, Tla twyine to thipk... -

album T'» really happy about. AL any

w

real source of pride for me, and vart of tho »aason that that series hapsened is

breause of Sonet regords, whe had my line in Europe for years, and who have heen
= osreat source of bhoth encourarement znd finance er the wyear Thewr nik

3 a i nd nce, over Lhe vears., They don't
ma-e money on me, they consider =me to be an inves*ment t5 further the art. T'm
their Favyrurite charity. Ard thie series was irsnired by Samuel Chartera' ~nping

far Vanruard, *he 2y series, which wrs zpair annther ecrucinl sei

of records when white reosrle came to knnw about Chicags bluez. The series T'v e

material, “r‘m It seemed more important musically than it turned ou* +o

afterwards thal neonle were canahle af even hetter

be, in that we bewan learnins

1 £



performances. At that time those seemed like awfully ~wond =erformances, T ek

hearine bands that I would like 15 do full albuns 1Y, and looking at my finacial
b

situatio~ and my comritwents, and thirking, 'Tf I do 1‘ alhum,

T don't dn 2 2lhua, and I've told Son that his album is next. So T

S

peran thinkins abou' this seriec in terme of three hards ner album, and T apnrozched

nd laid it out. The nrincipals of Sonet were here, and we laig i+ out on

a napkin ir n Peruvian restaurant, and I said, "What I would like is for vou to
put u» half of the nroductior costs, in return for which I will 7ive you Euronean
t

rirhts in pernetuity, that is ratheer than increments or a five-year contract.

knd they will be on a no-royzlties basis.' Which meant I %ad to ro to *he artisis
and say, If you want to do this you're not roing to make royalties fron Hurope,
you know, I'm reins to tell you that ri-hi out fronl. Without “urone we can't do
this. +“ut none of the artists were sgisned ta the label, thet is, unlike the

1

Vanguard situetion where everybody who wss recorded had an ontion for two more

albums, at Vanguard's discretion, which is why endad up on Vanguard,

a Vanmuard album rathe» Jate in his career that

ard g

Yo do this once and you'wre a free a-ent, =nd whatever you can get out of it in

the wey of a deal, bless yoyr heart, go dn it. I Just like your nusie, and 1 want
to announce th=2' the scene is elive and healthy,[that there are new musicians
¢o inc un, of 211 different apge groups, that have either been on the scene: Tor

years ard have never hean recorded, or that have beern reesrded but have never heen

recorded right, like T felt that m was., And I still feel the thirgs T
— ’!‘ - N Sl
recorded with Carey are the hest thinecs thal he's recorded. And therc were a number

of musicians that I felt very stronrly sbout —§ n, who seemed to e to

be momeone of amazins ouality for someone with no records: m, hecanan
T 1ove his style; Urrey because of my frustration of not hearing on record what
T krew he could =erform.

You'd alrecady done the Cdrey and még-eoorr? hy then,
Yeah, bnt that was really a 3i~ Ualter record. And bosi40ﬁ; i; T'd had the chance

tn do thal record 2 few years latev, 1 could have mode 5 much bhetier record, wel?

gt leagt o hetterwsgundineg recsrd. And mavhe I w-nld have neen a hetter nevehalg jer

S
of Walfer Horton, I'1 not sure.
becauge

it omn ovnl
At Bny rate,

recorded, and also I corsidered the

of those threce records - nat hecsuae it wasa't 5 eaoed se=sion, but becavse the

hand was so much better - and I consider the failure fta be mostly nive. Ttts a

afrver AETe mat oo oo T segsion, l._\_r:ﬂ -‘F':}‘;'”I"f' xj-r:?«_r-‘h-],_«, Q-F‘ :f’]"“""?t EQSSi"’?TS.
Fecause 1 stil" feel thet he's the wreat vo-and-ecomine hnpe, and although
a enmplelely strange sersan, the nerson most canable of o renl wark. And of eourse
Lonmie, because |I'd been hearing this Feurneyman musieian for years, and all of
svdden I found sonebody real ereabive hidivcunderneath - & mebody who was not

T - A B ey T % & ks 5 o
juve~hov conyest. And that was wvery eveitiner. So




and 1t tonk over a year. It was recorded 9r two Aifferent studios... *threas? T

can'l remember... two different =tudios, Mantra and Curtosn. m,

in an aceidrnt - he was in the mi“dle of 2 shootin. that didr't involve him, over

at Porterts, ard was aut of comqicion Fovr edsh+ menthesy and T oecouldn't wecard hims

niano player, who was not

haet time. Arnd =0 I had to

Sy oot vapoAay
5 k= 3 -

Ao =211 =oris of endless regotiations with Lat tho has since tetally disarmezared -
o o T N -
nsobody knows whers he iz, There we s ndls Lo I can't ~ven geli m;

thinls the fivrst scession

fer albvm. T was feeling real balsy, busineces wae

wag recording

going really well, 1 was real confident, I wes selling & va6f of m‘ cords,
and T really felt Tike T could sell anything and wmave MNONEY m”m I
Y"{)Cl)‘\ﬁ'"}rir‘l =5k r“"1'“+r)]ﬂ1 m "‘QCO"",':!O(? ot C“l“"ﬂ'_‘", ’1’ ],”QCOT‘d"ﬂ ot 'fluI'tom...

T would -nege that 4% wag hebwesn nine montheg 2nd ten nonths

who @m I fervpettan
e an o

hetween when I =star*ed recording and whern I fin'shed recording, and sver a venr
J

the Jimmy Johnsor session and when the albums mctual 'y came on the market,

e pot a great media response, and those albums have actual'y done alright by sur

stardards. And unfortunately for myself, I think during the final mixdewn, T think

everything mwho L've used on everrything for six years and who I

wouldn't do snything without, I took him to LA for Johnny Otis and to Vew Or]esws
o = o . - azd =

durins the firal assenbly of tunes, =my enrineer, that is the envineer T use nn

e

for professor Lonrchrir - he wes Jjust srlicins torether conqe songs, and T gaid,

'T'n never going to do "nythire V1ike this arain, this has bhe ircredibly money-

en
and time~consuming, ond evhausting, sad frostrating... but if I did, I wonder what

cet 20 hnd T ‘ﬂ\; - -h-; sce n® maner and I mnde g 1-:?_{;, and +he Tiat yne

musicirrs I74

trenty-seven bands. And richt after that T staried thinkine ahort

unfortunately volunes four five and siv didr't dr well, We didn't

et nearly the media response. Whercas one two and three were an announcement that

()

the hlues are alive and wyel! in Chicar four five =and siv it wes 014 rews. Ar
0 fd. sd it rews.,

1

lred +']'lf',"'.”., I “ean ,J(-\ n— 517 wnmpmhonmwyavwr

"Thie barine sevies evindsg an.T? Iim sorry, Tellas, ftrat I rcan't find some other

I got hardly any wreviews, not everyone 1i

seratchy Charce ouf-takes to re-isgus!

T
Thatt's what won mgem‘, thrae ~yvye arn -mrisgts
TOU nee hrse  2uys e nurists.
Well, it jsp't Just a malfer of bheine a wurisl. You have to consider the imwlicati

you have to realise that wher a record is set'in~ reviewed in <3

well, our records get rviewed ir & lot of non-type nmublications, as well =s Aaila

newsnapers and thinos Tike that. 3nt where a record is pettine reviewed in

5

that may control 2 counle of thousand sales. And unless wau

something is outrageously bad, it's helwful to mention the siror~ neints asg well

as the weak ooints. I'm not sayinc tha! ocople shonld be hyporrites, and rocomme:d

1 8

)]



a record that thev don't fecl's recommendable. But gritice get into a position,
and I “now, hbecause I wrote for Downbeat a long time ago, when I was werking for
Delmark, where they're thinking, "Well, my owinion's re2lly dimportant.,' Mot that
my cpinion m=2y be dmport=nt to the artiats' career or sales, but peonle rezlly
want to rezd what 'I' have to say. You know, rets garried away, over tle actual
response of the =music. And you also feel vou heve to have 2 strong oninion.
Instead of saying, '"Well, it's not a bad record, but it Aidn't do much fFar me
nersanally. Yon might like it.' You know, you feel like vou'ye cot to say tThis
gtinks.! The only record that I can remenmber giving 2 really bad review to in

Living B3lues, hack when I was raviewinpg for them, was a Sam Lay record on Blue

Thumb, that I thouzht was just dreadful. And still do. I Just think m
——— ) -

they liked hest wme the

sne that, of a1l + ; ons el { ; the one T considered nerhaps the

least musically i A good, solid,

workmenlike session that I den't feel 38 more than that. Mavbe because it wars a

D=

hard session to dn, because we were using horns live rather +han

o)
the horr players weren't thnt rond, and we had to figure out how to keen them in

tnne while relting the best out of Andrew, without doin~ =o many takes that we

Tost... I don't like doing = Tot of tzkes, beecouse you lose the feeling, and T

o

hate deing overdubbing, becavse you lose the feeling, it hecomes mechanical. T&
was = real mechanical session, so maybe I can't hear it zs anythine but what it
. Oh ye=h, hecause 21" I can think about g

years to be able to Tisten and say that's good

Gan vou listen to the N with some ~pnioyment?
& Y

One nof the reasons it tony me so0 Inn~s to issue the remairines Hound Daes material

& £ g materia
emotionally, at all. And whep T finally came
ring the hell owvt of myselfs Ang regently my
ex=-wifz located an eytremely bad video-tane of Hound Dog in performarce, and we

»ented a3 videotape nlayer to Took at it. And we both sat snd Taurhed ard ewning
Y b, « And y otl n auphi wd cried,

and she was with me in the last reriod of time when I was managing Hound Dog.

e was »eally mad

at me for cetting married.

Did he really?

e certainly did, three tines. “When Hound Dox died, he was irvolved

in An Attemried Murder eepse. Oh yeeh. Shot the wrek T relenged

atbum, and the week I cot married. Ye was probahly slen mad at me heeanse

B ' 2red my wedding recention, but tha' wes because of routines, becavse

S n waes in Kentucky, and T ot married in Cincinnati.
fn g o o e d W e e s S mEEe N A T : : . TP
Intwry, I discov d that T was rezlly enioyin aund Dod. TNore -of my ennloyees
Fard eyver ceoecrn Uannd Dom, anrt 50 Lo show them Honund Dqﬁ’ t??V hecan o thﬁy Anrad
Dﬁs, ard th e e an tog nndoratond 2 whole bhuneh af fhin os. Gnd ever—chady wac renl
hanny owi b mar 3 s notes Ff)ra by, Tt al ‘-\-pw] y veponnige Thev tH Tt T “eld wae77 -

Voow 3 I ey f e T B £ A4 ! i
cunzht some of if, and T wac too. And now, yeah, I really eriny FHound Dog, and

“ i

~

10
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Tiaten Auite 2 Tot. &nd I listen %o the

Yes, I really like that 6ne.

42 o o

¥

five me my catalogue, and I'11 tel you what I like. I don't know if you're

interested., 0Fff that first record, the fi”rtmh Shels Tone, =nd Wild

abou' you Baby. Trouble in Mind, of course. Mow That T'm Down, the lagt tvne on

1 y
= = o) Bam
o m o S

very oftens See Me In The Tvening, from Matural Bonrsiesr ouite a 1ot

Album, hvt I don't kunow whether one more than another - I like Directly

Peom My Heart To you 2 lot; YThal's Why I'm Crying, from the first % album.

You'll notice I'm = very obvinns f-mrm, Tlye cnverad slmnet his epntire .

iec Sanm tune, 411 gour love, on his first olbun, B did

D?1v? did one on his session... I'wm tryinz to think, it

seems like there's at least one more I've done... Freddie's Blues, frow

tive album, A erunle of things from the Midnight Son album, particularly Don't

my first one, so harder to mick bhecause I didn't produce: As The Years (o Passines
= J R o 3

o)

e Fram imm. OfFf the Kolo Barthsbhalker rescord thevre'ls oguite a Tot that T

L+

tike., I suprose I like I'm a Voman, becouse it was fun to do.

Does Koo write her own atufd?

a lot of Koo st

] u
I lrnow, & 1ifttle ton mech, T'1 encourngine Valerie to get into her nast-Kol-o
anrdod,
Last night I saw her sgirpg something for the first Lime vithoul
rrowlinze A sort of hallad, very nice.

- : ; ; : . R
When I saw Valerie, she was in her Aretha Franklin pericd, and T Ti%ed that nerisd

ter« I have bich! hopes for Valerie,

Ves, che's imnressive,

Yes, she is. In =nany ~esnects. Er, a whole bunch of stuff off the live ST vun.

Cold Cold Feeling from m” the Dark, fram the L@ 21bum, 2 slow blues.

>, almost the whole record. Brick, from 'c horns record

= I' not Tired, from the m‘* Chicaro Fire record; Ryeballin',

d, of course, which I

From Profogsor T

Turn On The Nirh® pscord.

think is cne of the best thinr T've ever done. The live ma]’;u_m is different,
it*'s a live alhum, I ean't really thirk abonmt it. That album is very funry,
hecause it's the art of intercuttines. There are an ineredible number of cuts on

that record. Cold Cuts, the las®t tune, which I think is 5% or € winutes, is a 14

2
X} P

minute performance, with over m

You taks pnieces oui?

v

@

ah, s=some of therm huge, two or three mirutes.

Grief, 1 didn't know you could do that.

Oh, yesh, my engineer's 2 master of thal, and we do 5 rrest deal of ‘c‘nal'.m’“

]

grery Beat of my Heart, from the




Ja? i v Otls ecowﬁ-

It hepnrned like that (@EeY. Comnletely spontaneous. Two takes

e.. one take, one take. The LCBs - Saerves Me >ht To Suffer, from
your turn fto cry ly baby's so urly, from Lddie the whole Lef

session; Woman in Trouble by Gavﬂy Two Headed Lonnie; Have you ever Taved
' EeREE _ W = B - . ¥ e

2 woman by LT T ind of like the whole JMENEBY sccsiorn; Naptown v GEETE

Lee. Drownin~ in My Own Tears by Jacvgﬁikwh?, which I think may be the hest

version of that sonsz ever recorded, and T“rrf Wex]m{, who produced both the Ray

Charles and Aretha Pranklin 7:':'?”":].,',“'”,-‘3’ 1 “—:’”:"“: mine is the hest. Veah Called me
un to tell me. T Uouldn'ta dAid what T did if T hadn'ta
An? what Ao T like fran the n ow Tound Do T, €8 neciallwy?
1 ] 1 n 2y Bieldy eC1eE yi
LA hitlary !";‘v, Lihert Collins havi ne called fraonm I,A)
|L”‘ me finish with the theory. Blues musicians wear their frerr close tn
- - My mar mre | ) ey I e sy e TR . F - =
- 7 2] re oo IE=Es) Ve & ~ o~ Y M~y ‘ . ! = . .
curface, ey heve 'n, becnus Jy're conveying real direct, emotional music,
and thev have to be shle to ¢all ogn their emntions. Tf you lnow anythins about
R —

: L T [ e, +1 s S gk e D S - R Voxan siais
u{"'ll"ls-l'?""’j etho aCT1r i he 14dea 1s na you nave notiornal recall. You ney
ey "wrocaatloy Fanld Fieg i oy Dahy hae Jeft wou it onat aamae +49 a0 AN ot 4 Te yare
NG r 2 1T Ly e 3 ! 3 L3 P . me T ¢ Jor Ie you
yahy has Teft son 7 d when T o sine o1 ehaonlAd e shle +o Avredons yyr 1 oan

v J » B SRR . 3 JOu ¢ TEOgE U 1080
mtine and really feel them, not fake-feel them. Well the reenlt is that hlues
npeicione hawre o hie Teriy omataanna] '."Qnr-‘]q’ tn he ear ‘-:!’ ) ‘13"{"(‘W‘-'1|H'.1*;="‘-"1 $op
heir oemotinrng are eclage tn the syrfaces dApvain- arf e nge, 1} o re L receseity
clnse to the gurface at othe imers. Sa what you et is a 1ot of very emotionailv-
o % MO TI OF Ly
ol I S :4;:‘_]1\:7 r--f_\w't ~enn] r}’ -“‘\(\ cwvrent a1~ ,-\f‘ t“— ;V'A;‘r‘ t1n;_‘ F ore nNiar negnle dAant!
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secisl o whole in themselves. And whatever « that which is “1lsn talten

away. It sounds very bibliecal, but I do believe that, that there's a real balance

there;j

Well, it makes a lot of sense, and that's one of the reasons why, the mors

Yeah. Nice little theory.
é“salf-

they are. When they start thinkning of them selves, or seeing themselves through
other peoples' eyes. I remember Son Seals saying, somebody asked him =t an
interview, 'Have you experienced everything you wrote ~about?' And he said no, but
I've known people who have experienced everything I've written about, and T
understand their feelings, I know their feelings. I know that bIles keeps me from :
‘going ¢razy. Quite literally keeps me from going crazy. For example, one time I
remember, on a particularly icy day I was moving my car out here, I was hurrying,
and I skidded my car into another parked car, and just bashed the fender up real
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badly. And I was just so furious, you know, I was ready to scream and beat up my
wife and things, and I came in, and grabbed an BlfeFeNdamnes record and threw

it on the turntable, and stood between the sPeaiéfs; which were in the same
location they are now, and I cranked it up as loud as I could, and stood there.
And I listened to the same song five or six times over, and I was CK. Wild About
You Baby, which is one of my favourite songs. Overall, Elfore Janés ismy
féﬁaﬁbifé”ﬁﬁgiciéﬁ,'e&ér:‘in';ny feind of musfe. I iisten to Dinore Jamss more

than I listen to anyone else. And although I've been listening to a lot of Irma
Thomas just recently, my usual soother id Something Inside of me Just won't let

me be. That's what 1 listen to when I'm feeling really abandoned by women. A
freruent occurrence.‘E—also think that my being an intensely emotiocnal, and
emotionally self-indulgent person, heIps e deal with the musicians. Although

they look to me for a stabilising force. A number of bands travel with road manage-
ment. So we road-manage them with writtem directions. Now we're talking about
people that are not necessarily as skilled at ward_skills as they are at music
skills, who have little formal education. We prepare what we call running sheets,
with each day broken down. Most musicians get a contract from their manager,

and that's it, and the road manager picks the road, and makes the motel
reservations. We do road management by paper. We make all the motel reservations,
we make detailed directions on how to get from one place to the other, what
highways to take, what turns to take, you know, turn left at the red barn, go up
three guarters of a mile... Loading times, sound-check times, set times. We
arrange all of the media interviews. Before every gig, we do pubdiecity, except
some Chicago gigs. If Koko plays the Iron Horse Coffee House in North‘Hampton,
Massachusetts, which seats 85 people, on a Sunday night. We put out press releases
to every newspaper within 60 miles, all of the comnercial, college, and listener-
supported radio stations; we arrange, in advance, telephone interviews for her;

we send out press kits and photos so there will be stories about her; we send
records to anybody we conceivably think might play them, as well as posters and
display materials to the club, so they can advertise the gig well in advance, and
so that people coming in for the three weeks previous to the gig to hear other
musicians, will see a Koko poster, and have a bio of her that they can read, that's
professionally presented, and press quotes. We now have half-way decent videos of
all our artists, and if c¢lubs have a videoscreen like 6n Broadway has, we can provide
a videotape for Lhem to show in advance - or a thirty-second video-clip for the
local news. We try to orchestrate the entire daily schedule of the bandg, you

know - you have to get in by this time, because you have an interview scheduled
immediately following the sound-check. When you arrive, telephone this radio
station and do a five-minute telephone interview over the air. And that's the way
we avoid the necessities of dealing with rock radio, as well as avoid the necessity
for a personal manager, which the bands can't afford - a road manager, which are
paid by the bands, not the management. We co-ordinate every date that the artists

do.} If the agency books them, we clear them; they can't book a date without our
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apﬁroval. In addition we tell the agent where we want the artist to be. 'We
want Koko to be working Texas, Louisiana the first ten days of May, and we want
you to call these clubs, in addition to everyone else you know. These are clubs
we know.' Or we plot out where we want artists to be. I do almost as detailed
running sheets for European tours, even though there are road managers provided.
Every date, every hotel, what means of transportation - so if the road manager
fucks up, the musicians have an opportunity to make the gig. The publicist
function is about forty percent of what we do here, and it's building careers
without radio. How much AMeriean radio have you listened to?

Hardly any.r
About twelve years ago there was a phenomenon known as progressive rock radio.
Does this mean something to you? OK. A lot of stations who had an FM signal they
weren't using got talked into, by the station-owner's son, or somebody, to let
them go on the air and play album cuts. Rock album cuts. And attempt to hustle
advertising from the local waterbed store, and other local counter-cultural
operations. This was gravy for the local radio stations. Most of the DJs were
working for nezt to nothing, a lot of them were friends. They all programmed
their own shows, often they'd bring their own records, if they wanted to have an
interview they'd have an interview. There was almost no national sponsorship.
And this grew from nothing to, at one point Chicago had three what were called
free-form progressive rock stations, as well as some shows that were purchase-
time on other stations, where people would say 'Hey you're not doing anything
late at night, I'll give you fifty bucks an hour and I'll go out and find my own
sponsors.' For a while this type of radio was very open to blues, jazz, not so
much country, but a lot of folk, and even some other ethnic musics. It was a very
short period of time, and that was the time Alligator got started in. So when I
had that first Hound Dog Taylor record, and was travelling through the country
with a car full of records, I was walking into stations, and meeting each jock
individually as they went on the air, saying, 'Hi, I'm from Chicago, and I'm a
blues fan, and I started a record company and produced a record by my favourite
band. Here it is.' Instead of saying, oh you'll have to clear that with the music
director, or programme director, the 'Consultant' which is now what's going on.
The jocks would say something like, 'Oh wow, far out. Heavy.' And I remember the
first time I was in Detroit, with the first record, and somebody played the
whole record on his show. Just said, 'Oh, yeah, I like blues.' And put it on, and
played it. The whole LP. And then I would go to distributors with airplay. Now,
if I'm really really lucky, I have a dinosaur progressive rocker like WXRT here
in Chicago, that sponsored that Blues Deluxe album - which wouldn't do that now,
by the way. They were in a different mode at that time - that plays a little
blues in their format, partly because they're a Chicago station, that has a blues
show, one hour, one night a week - which now is playing more purist blues, but
at one time was playing fifty percent Johnny Winter and ZZ Top and Allman Brothers,

which may in fact have been better in terms of what they needed to introduce real

2%



blues to their listenership, and - c'mon, brain - and that's the only commercial
white programmers programming blues in this city. There's a couple of college
stations have blues shows. There's a blues show on our board of Education station,
extremely late at night, and there's Purvis Spann, your all-day, all-night blues
man. Who I hope you've listened to. But WXRT is a dinosaur, and there are
literally six stations now in the country that are programming loosely in a
commercial, album rock format. And the remainder are formatted dtations playing
chart hits, familiar album cuts from the late sixties, early seventies, which is
the bane of the whole record industry right now - how many old cuts are getting
played, singles or albums - and usually are consulted by Abrams in Atlanta, Joel
Sebastian, or the Doubleday consultants, who are picking cuts for them. So that,
for example, the fact that somebody's popular in your city has nothing to do with
whether your consultant sug-ests, or allows, you to play this. Since the consultants
are costing the stations $100,000 a year, obviously the station owner is eager
that the consultants advice be followed. And of course this killed the opportunity
for blues getting played.rEZSides, one of the things that's happened, and it's
haprened quite clearly, is progressive rock, or AOR - album-oriented rock - radio,
has become lily~white. The only acceptable artists are oldies artists, you can
play an old Motown cut, that's fine, and Hendrix. Nobody allowed, not even Stevie
Wonder

REALLY?
I mean, these are the people that want to rape your sister. Stevie's at a disadvantage
because he's blind, but he might stumble across her in the dark. And it's the most
lily=whibe. form of radio, of any type of radio.[I mean, country stations will
play'Charley Pride and that other guy I can't think of the name of, Stoney Edwards?
And there are a couple of other black country artists. And certainly Charley Pride
is acceptable, he's black, he's not fooling anyone. What are now called Adult
Contemporary stations, but were previously called Middle of the Road stations,
will ptay Diana Ross or Dionne Warwick, or Smokey, and 1 think I saw someone, OC
Smith was back, or a Brook Benton type of a singer, you know, a black balladeer,
or Johnny Mathis, who isn't very black but is the right colour.rEEe point is they'll
go by what's in the grooves, not so much by a colour line. True, the artist may
not be a black audience-identified artist, but when I walk into a station, and
they look at a cover, and without even breaking the shrink-wrap, say FHENGER ¢
play this record, our audience can't identify with this kind of musie." What
they're saying is, 'We think our audience doesn't want to hear niggers. And we'll
make sure that they don't know what niggers sound like by not playing any.' And
that's been really the case, and it's the only format of radioc in which that is
the caseL{And it's funny, here I am, born July 1947, the centre of the baby boom,
and here are these programmers who are all of my generation, a few a little younger.
The younger ones are actually, in certain ways, more open. A few of the weirdos
on the West Coast will play a Rick James record, or something else by a black
artist. You know, Rick James sold two million albums in New York, with no white
airplay. And a lot of them to white people. Because what I'm finding now, white-
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péople in Chicago are listening to black radio stations, and I see that elsewhere,
Maybe we're.going full circle, and this will be like the South on 1954, white
people listening to black music. But WQmﬁéfé'ihe'igehératioﬁ,ﬁhat was'going to !
endoracism..And here the media of our generation is in fact more racist than the
o#ertly more racist media of the previous generation./ They might say, 'These
are inferior people, but they've got natural rhythm and they make good records.!
And now we just don't play the records.
Right. We still espouse that we are racially... we don't have any black jocks,
of course. We rarely have any black people on our staff in any capacity, except
if we're forced to by equal opportunity laws. All of which are going to be destroyed
anyway. And we just ignore the existence of black people, as much as is possible,
A few years ago, when digcolwas going on, one of the local jocks, Steve y
who's a very funny jock on an album rock station, WLS-FM, who has a personality
followng, if you know what I mean. People don't listen to him because of the music
he plays, they listen to him because he cuts down anyone and everyone, and he
really is hilarious. He was on an anti-disco rampage, in which he told people
during a White Sox baseball game to bring their disco records, and before the
game, with the co-operation of the people who ran the ball team, they blew up
disco records in the outfield. I hated disco, because I thought it was reducing
black music to mechanical pap. But I have to believe that ona of the reasons
that happened is that disco had such a strong identification with being black
music, and that there was a real anti=black undercurrent in the anti-disco thing.
Because actually I'm hearing a great number of disco beats now on rock tunes.
All knids of new-wave bands are using a very mechanical disco beat, or even drum
synthesisers. And all kinds of other things that have that very inhuman kind of
a rhythm approach, in which all beats are equal. Whereas that music was unacceptable
as black music. Music which is literally pale imitation is getting airplay, on
white stations. That doesn't make it good music to me. It makes it funny that even
bad black music is getting ripped off. I used to be the last person to call racism.
30b Koester used to say that that white people are all inherently racist, and it's
all just a matter of some admit it and others don't. I'd say no, no, things are
really changing. It's only really been the last four years that I've really had
to admit the existence of racism in this medium. The fact that the white and black
blues audiences are so distinct from each other.|You're aware of that, I presume.
Purvis Sﬁéﬁn“broduced a show at a place called the Pavilion about three weeks ago.
He promoted it himself, which is technically illegal, he used his own radio station,
bought spots for himnself, you know, without reporting them, did spots that were
more than a minute long. It's definitely a conflict of interest, it's just that
the FCC doesn't care about black radio. Federal Communications Commnission. They
don't care about violations, and frankly in Purvis' case I don't care either. He's
trying to raise money to go 24 hours with the AM station, bless his heart. He had
15 acts, some of them using a house band, some of them local, like Cigéro Blake,
Bobby Jones; let me see, who else. Little dohnny Taylor, as distinct from regular-

size Johamy Ta&ylor, Syl Johnson, who's extremely good, Little Milton, Tyrone Davis,
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who, believe it or not, is generally considered to be a blues singer; Lgf%;g;;;:
who was excellent, really knocked me out. Are you familiar with him at all? |
Benny Latimore? Had three or four albums on TK, Glades actually. I don't know the
lebel he's on now. There's some of these records you !efinitely ought to go
seek out. Sort of a blues balladeer, if you like. ZZ Hill‘as a headliner. I have
a hard time calling capacities, but I would say there were eight thousand people
there, at $13 a head. And it was easy for me to tell yo how many white people
were there., Two. iyself and the woman I was with. No, that's not true, Lonnie's
white piano player, and a few other business oriented people, and I saw four
white people in the audience. White people didn't know that show was going on.
They might not have liked it, because everyone was only on twelve or fifteen
minutes, except ZZ Hill.

When was that?
It was right after ChicagoFest, I think the 13 or 14 of August. And it was natural
that Léﬁﬁié3and Kﬁko:were booked, because they're my artists with the most black
visibility. And of course we all made a deal with Spa@finy they didn't work for
Spann for the same money they'd really work in concert. But Spann plays their
records, you know, and one hand washes the other. And I 'don't sée thé White audience
and the black audience ever redlly coming togethér: This is the only place I know
of, in Chicago, where it even begins to happen. And still, BE'King can play an
all-black gig, or an all-white gig, and often will come to the city and play
Dallas International on 774k S Ceriano and draw 2000 black people, and then go
out and play the Millrun Theatre and draw 2000 white people.

Bobby Bland's playing somewhere way south this week. I thought

I'd try aﬁd gd, see a real black blues gig,
When I started going to the S6WtH Bide, white people were really a rarity. I
would see some at THEPFESA's. Almost never at Pepper's,which is right down the
street from where the CHESESEBORFEIE now. And never at FIg¥enceé's. I might have
been the first white guy to walk into Florences. Or P&?féf*s; or ﬁery rarely at
Queen Bee's,; and never on the Wwest Side;, never éver on the West Side. The white
people I'd see, I knew. It was the same six people that would show up - WeE Hace,
Dick Shurman, Jim O'Neal, a few other people, Fié¢k Craye¥, who's now playing
rhythm guitar with M@W@@¥, you know. Get the idea? The real hard core. And there
was no tourist trade'iﬁ the blues at all. And there was no blues in the North Side,
it was unheard of., Shortly after that éggxﬁéfﬁy was the guy who began bringing
blues to the North Side. He had a rock band that he made more and more into a blues
band, and he began making contacts and bringing up guest soloists - (2), J6hn"
LittIejohn, and Johmmy Young, and CATrEéy then for a while.

This is when?
Late '70, early '71. (Magic Slim telephones. Tape stops.)
I like Slim,sbut frankly, he's getting a little bit over-recorded. He did an album
for Rooster that isn't out yet, and he's done another live album for that little
Candy Apple label out in Lincoln. And you know, we haven't sold that many records.

I 1like Slim's music a lot, but it would give me more satisfaction to record
7



Somebody new.
Who have you got in mind these days?

Well frankly, what I'd really like to do, is another series of anthologies.
Because I'm hearing a lot of people who I feel could give me four or five real
good songs, who are not ready for a full LP. Or who don't fascinate me enough
for a full LP. Let me see, who was on my last list... Vall€¥ie was one of them,
BYEHET Shith, Mich@@T CoTeman, JehHWatkins, maybeWJGhl Primer, MAESEPS, Koke's
lead player; I'm trying to think, I keep thinking ;f them at the oddest moients.
Maybe SmoKe€y Smothers, who is I think capable of some good stuff.
It would be nice if you did him.

Well, somebody a little older. I don't know, I've got my list of names kicking
around somewhere, and that appeals to me more than going back... I will be doing
another album with ATB&Ft-this year. And it's fun doing albums with artists I've
worked with before, but it's more fun having tﬁéicﬁﬁii&ﬁgé”bf”ébﬁeﬁaa§whew¢?
And I feel like, when I do somebody new, it expands the image of the label as well.
You know, I have a Foster now: L4 Son Seals albums, 2 Lonnie Brooks albums, 3
Koko Taylor albums, and 3 Albert Collins albums, as well as 4 Hound Dog albums.
Well, I've got a lot of albums, I'm probably the most active blues label in the
world right now; but people perceive that as repeating myself. And because of the
relatively small number of issues on the label, compared to a pop label, to =a
certain extent there's truth there. I mean when Columbia issues another album by
a Columbia contract artist, nobody thinks, 'Well, Columbia's just spinning their
wheels.' Of the younger artists, as you know I'm very taken with Lirie, I'm very
taken with ROBEFETCray out on the West Coast, I think he's excellent, out of
Portland Oregoﬁ; who learned a lot from Albert. I'm fascinated by SHBa¥IBlie in
hid own weird fashion.

I'd like to see him and LuPrie get together.
Yeah. They could have a drugs and alcohol contest.

Lurrie's pretty straight these days, I think.
Oh. That's different from last time I saw him. I hope so. Lilffie*s just had a
very hard time growing up. And not what you would call great examples around him,
for how to be a mature and responsible grown-up person.

Wwell, I think he's 0K now.
Wwell, I think Biddy's a very good influence on him. What I'd like to see with Billy
is - I think he's a real talented guy, and also can be an extremely charismatic
live performer. But - he's still groping for his own style, especially vocally.
I wish that I could find Billy's voice for him. I found Cadrey's voice for him,

though he doesn't always remember. I mean Carey sang much differently for me than

he had sung before.

He sounds like SqﬁﬁﬁfBﬁy‘Wiliiéﬁéon’on some of his earlier stuff.
To me he always sounded like he wanted to be JuA¥6¥ Wells. In fact I asked him,
and he did want to be Junior Wells, he was hié favourite singer. And of course
Jun¥er is influenced by Semny-Bey, that guaver, you know. C&#Fey sang much bet‘er
for me than he did for other people. When LitbhesWalter was around, he reveltitionised
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harmonica by playing jazz horn parts, on the harmonica. Since Little Walter,
every other harmonica player who came down the line has played variatisns of
Little Walter.music, which is about as interesting as if Little Walter had
done carbon copies of original Sonny Boy, and Little Walter would have had
just as much impact. He could have been John Lee Williamson junior. Have You
seen Youngblood, BB Jones; the BB King clone? He's amazing, I mean he studies
in the mirfor. No, seriously, he wears BB suits, he's got an exact BB guitar; if
BB's got a natural, he's got a natural, if BB's got a process, he's got a process.
And it is an amazing imitation. I mean, he's really a good singer and player
too. It's just that he's utterly caught up in it. And he has said something like,
'#hen BB retires, I'll take his place.' As though people wouldn't notiee. And
indeed they might not. His name is AIVifi'Nichols, and I like him because hersaved
my life once, 6n the West Side, back in 1970, in the Sportsman's Lounge. When
I first came to Chicago, it was only a couple of years after Martin Luther King
got killed, and it was during a time when... back in the mid-sixties, black people
really thought something was going to change in this country, and there was going
to be a lot more opportunity and middle-class living, and integrated neighbourhoods.
And starting around the time of the death of Martin Luther King, they realised
that there was a little change, and that was about all that was going to happen.
And there was an increasing sense of frustration, that continued through into the
early seventies, followed by what I see as a long term sense of resignation -
which may, in fact, ultimately be better, in that what came out of that was maybe
a truer form of blck pride. Certainly the Roots thing was a very very good book
for the blues, and the whole black community's realtionship with itself. Rather
than freedom or opportunity being a handout, now it's something that it's conceivable
that you're going to get, but you've really got to bust your balls to do so. That's
maybe a patronising thing to say, I'll have to think about it. Anyway. In the
early seventies, when I was in the South Side and the West Side, I would run into
a lot more r&¢ial hostility than I've run into ... 74, or 73, was about the last
time I really ran into anything where I got picked on for being white. I've had
some incidents since then, a musician who I won't name, who I'm a big fan of
musically, tried to stab mé om a street corner last year, fairly seriously. And
& musician who I would have thought might want to try to stab me grabbed him from
behind.

Yes, I've heard about this, I know who you mean.
Oh. Well, I wouldn't embarrass the musician, who was sort of flipped out at that
particular time, and who has some mental problems, by mentioning the name. But
it was an interesting situation. I'1ll be glad to tell you the dialogue, or the
monologue, actually. I'11l paraphrase.  The musician admitted that yes, 1'd record ed
the musician; yes, I had paid the musician for the session exactly what I'd said
I would; yes, 1 had paid the musician's royalties; yes, although I had not agreed
to do so, I had assisted the musician in getting other work and getting other
opportunities; but: I hadn't done as much for him as I had for some of those other

niggers. And that's when the knife came out. If I hadn't done anything he would
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ﬂa{e been my best friend! But I only made him a few thousand dollars instead of
hundreds of thousands of dollars, so he's my enemy! Anyway, it was pretty scary.
This particular time, somebody was just trying to kill a honkey, showing off,
signifying, broke a bottle. And I had that happen once to me at a club called
the vne 5tep Beyond which almost was the one step beyond, seeing Byther Smith
and Left Handed Arthur tOgether, on a Mediocrity Double Bill. But MopPis Pejoe
was stumbling in, as versus sitting in - I guess he's dead now, it's bad to speak
i1l of the dead, but Morris was funny, because you know a musician will come up
and say, 'l really appreciate you inviting me to come up and sit in, I don't
consider myself the greatest in the world, but I'll try to do my best for you,
and I'll play what I know, and I hope you enjoy it.' Morris would say, 'I'm not
really a very good guitar player,' and then he'd go on to prove it. It was like,
'Oh yeah, I see what you mean.' Plus he had this sort of dour attitude, like if
he had played badly with feeling, or spirit, you could at least say, 'Well he's
having a good time! I may not be, but he is.' He wasn't having a good time. He
always looked like he had just come out of his mother's funeral. And he played
like he'd buried his left hand in the casket with her. Anyway. Somebody tried
to kill me that night. Interceding doesn't always mean you've got to pull out
your gun and jump between Mr Bruce and the offending party and stop him; sometimes
it just means saying something like, 'Hey, cool out, he's OK.' And at the Cne Step
Beyond, I remember somebody saying, 'This i$n¥t(MiSSissippif' Which is interesting
because the fact that the guy was willing to go after me was an indication that
indeed it wasn't Mississippi! But the message was, you may have been offended by
white people down south, but, you know... 4nd so anyway, Youngblood, as he was
called then, got this guy to cool out, which I appreciated, because I was in the
back of the club and there was no back door. I didn't no how much longer I could
hold out barricading myself in tHe man's rooﬂ'

I've never had any problems.
It's very unlikely, Frankly, I think sitting ina club on L2rd Street is a lot
safer than walking down North Halsted.

Yeah. Most of my hassles have been on the street, between CTA

and the club.
The fact that you're gettiné to clubs on public transport is amazing to me.

Well, I don't zo all that often. I don't go to the West Side.

Someone t-1d me it was worse.
I don't think the West Side's any worse, frankly. I think people on the South Side
are afraid of the West Side, and people on the West Side are afraid of the South
Side. The West Side is a littie poorer.

Well, it's a newer ghetto.
Yeah. I'm not quite sure what that neans. Sounds sort of fresh. Yo know, somebody
came by last week to drop broken glass.

Yeah. All our garbage is new.
Fight. The city just released those rats. Came by and dug the pot holes. Only weeks

ago this was a respectable neighbourhood!
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Yes, under Mayor Byrne's Ghetto Reclaimation Scheme.
kxactly. Probably that would be a big seller. Mayor Byrne's Ghetto Revival Scheme.

Another project with you in mind. Mayotr Byrne. That woman

kills me.
Well, it was just like that with mayor Daley. Even more so. Mayor Daley's name
was on everything. It was hilarious. If you drive to O'Hare, there's a big sign
sayin: Welcome to O'Hare Airport, you know. Gateway to Chicago. And the name of
the Mayor. The day after the last election, Michael Bilandic's name was down and
Jane Byrne's name was up. 24 hours.

That must have been on the agenda.
Yes. It's such a funny city. I didndt grow up here, so I see it. My father was
in government, not in politics, in government, and in good government, local city
management government; and my mother was league of women voters, and all wvery good
governament, and very much oriented toward real government for the people. And
when I first came to Chicago and saw what was going on, 1 just found it totally
unbelievable. Say for example you have an old garage behind your house, and it's
falling down, and you really don't think it can be repaired. So you pay somebody
to tear down your garage, and you've got this huge pile of lumber and broken-up
concrete and things. And you want the city to haul it away. In most cities you
would call up your city sanitation office, and you would say I've got an extra
load of garbage, would you come by. And they'll say sure, and they'll schedule
it, and they'll do it, it's a city service, you pay taxes for it, Here, you go
down the street and you see your precinct captain, Lenny. He lives three doors
down. And Lenny calls up the sanitation people. And then, having that city service
that you pay taxes for, done, bé€omes a personal favour. and people forget that
they're paying taxes for this. You understand? I+ all becomes a patronage
system, straight down the line. Lenny works in the parks departmeh% ;Vékcept I've
never seen Lenny go to work.
I read "Boss." It gives some insight into how a place like
this is run. One big happy family, with everyone on the
payroll.

Wonderful book. The thing that I find most interesting about Chicago in that
regard is the pride with which Chicago wears its corruption. When I moved here
the City Assessor had just been found guilty of giving tax breaks on home
assessments, to his family, you know, his relatives, and his neighbours, and as
well as his close personal friends. And ripght after that he was re-elected on an
overwhelming majority, the largest of his career. And the logic was, 'If I was
city assessor, I'd give tax breaks to my neighbours and friends and relatives.!
Everybody has friends and realtives working for the c¢ity. Everybody. Except me.
Actually Bob Levis, Lonnie's old rhythm guitar player, is gettin: a job with the
city. He's not getting it by taking a civil service examj he's friendly with his

alderman.
www.waitingforbuddyguy.com
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